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Executive Summary
Executive Summary Sheet
Audit Team Leader  Syed Nafees Ahmad (Audit Officer)
Team Member  Mr. Zeeshan Ahmad Qureshi& Abdu! Mugeel (Senior
Auditor)
Supervising Officer My Tahir Mehmood (Deputy Director )
Name of Formation Andited Sardar Kaura Khan Trust Muzaffargarh
Affairs are being run under the order of August Supreme Court of Pakistar
by the Management Committee headed by District & Sessions Judge.
Muzafiargarh as a Chairmanship. 01.07.19 to 08.10.19 Mr .Saced Ullak
Mughal
09.10.19 to 20.03.20 Mr. Sohaib Ahmad Rumi
24.03:20 t0 01.04.21 Mr. Abdur Rehman Bodls
02.04.21 to 21.05.21 Mvr. Jawad ul Hassan
24.05.21 to 30.08.21 Mr. Ghulam Abbas Sial
01.09.21 to dare Mr. Muhammad Abbas
Deputy Commissioner, Muzaffargarh as a Secretary of the Trust
01.07.19to 18,10.19 "Dr. Ehtasham Anwar
18.10.19 t0 29.11.19 Mr. Ali Shahzad
29.11.19 to 05.10.21 Engr. Amjad Shoaib Khan Tareen
06.10.21 to date Syed Musa Raza
‘Signatory:
District & Sessions Judge, Muzaffargarh
Period Name
01.07.19 t0 08.10.19  Mr .Saced Ullah Mugha!
09.10,19 €0 20.03.20  Mr. Sohaib Ahmad Rumi
24.03.20 10 01.04.21 My, Abdur Rehman Bodla
02.04.21 to 21.05.21 Mr, Jawad ul Hassan
24.05.21 to 30.06.21 Mr. Ghulam Abbas Sial
Co-signatory:
Deputy Commissioner, Muzafiargarh
Period Name
01.07.19 to 18.10.19 Dr. Ehtasham Anwar
18.10,19 o 29.11.19 Mr. Ali Shahzad
29,11.19 10 30,06.21 Engr. Amjad Shoaib Khan Tareen






Last Audit Year 2013-14
Current Andift Period 2019-21
The Bank of Punjab, A/e # 651016145170001¢
Balance as on 01.07.2019 Rs.110.612.344
Total Deposit:  Rs.51,658.276
Total With drawl: Rs.3,099,379
Profit Earned  Rs.11,727,773
Balance as on 30.06.20 Rs.246,697.869
Balance as on 01.07.2020 Rs.246.697.869
Total Deposit:  Rs.68,958.334
Total With drawl: Rs.4,983,140
Profit Earned  Rs.11,823,661
Balance as on 30.06.21 Rs.246,697,869
The Bank of Punjab, A/¢ # 6510161451700019
Natianal Saving Centre A/c # SA6638
Balance as on 01,07.2019 Rs.2.879,051
Total Deposit:  Rs.0
Total With drawl: Rs.13,194,851
Profit Earned Rs.16,226,486
Balance as on 30.06.20 Rs.5,114.196
Balance as on 01.07.2020 Rs.5,114,196
Total Deposit:  Rs.9,220,330
Total With drawl: Rs.13,294,568
Profit Earned Rs.8,446,189
Balance as on 30.06.21 Rs.8,422.,207
National Saving Centre A/c # SA6638
National Saving Centre A/c # SA6640
Balance as an 01,07.2019 Rs.5,357,953
Total Deposit:  Rs.0
Total With drawl: Rs.122,887
Profit Earned  Rs. 4,737,905
Balance as on 30.06.20 Rs.9,972.971
National Saving Centre A/c # SAG640
Balance as on 01,07.2020 Rs.9,972.971
Total Deposit:  Rs,2,220,330
Taotal With drawl: Rs.0






Profit Earned R5.1.585,95(0
Balance as on 30.06.21 Rs.13,779,251

Budget Estimates (2019-21)  No sueh estimates were presented before the
Management Committee and also not.got approved from then,

Estimated Receipt (2019-21) No such estimates were presented before the
Management Committee and also not got approved from them.

Total Expenditure(2019-21) Rs.34,694,825

Total Income (Receipt) (2019-21)  Rs.186,605,234

Planned Audit Execution Dates 23.11.2021 To 04.12.2021

Actual Audit Dates  23.11.2021 To  04.12.2021

Total Working Days 11 days

Total Expenditure Audited  Rs.33,388,226=(25,840,102+7,548.034;

No of Vouchers audited 136+84=220

Total Revenue Audited Rs. 186,605,234

Total Observations Issued during audit 33

Observation settled after discussion Nil

Total No of Paras issued 33

No of Advance paras 33

No of Ordinary Paras (0

Recovery Pointed ouf Rs.

Amount Recovered during Audit  Nil






Division of AIR

Audit Inspection Report has been divided into two sections A & B. Section. A deal with the
outstanding paras of previous Audii-and Inspection Reports and Seetion B comprise eurren
audit findings



Current Audit Findings

2022-0000002760° FODOOT Non Mutation of land in the name of Sardar

Kaura Khan Trust

Amount: Rs (.0

Criteria: Sardar Kaiira Kahanthrough hisWilldated: 15,10.1894, donated 3/9 f
his propertyfor the welfare Feducation of children & for provuhng health facilities 1

community of the aréa. The c‘harge of fiis property Waﬁﬂ"&i't with District Counciie afterswards 1o
Zila Commgil. The Commissioner, DG Khan was become chairperson of the said property with the
introduelion of “The Sardar Kaura Khan (Management, Supervision and Protection of Land)
Rules 2016." As per order of Augast Superem Counrt of Pakistan dated: 11.10.2018. the District &
Secssion Judge, Muzaffargark will aet as Chairperson of the Sardar Kaura Khan Trusi,
Muzalfargark:,

Condition: The serutiny of récord of the Chairperson of the Sardar Kaura Khan

Trost, Muzaffargarh for'the period 2019-24, revesled thut the entire property of 7,753 Kanal

and 14 Marala was registered in the name of Zila Congil, Muzaffargarh which is contrary to tie

orderof Angust Superem Court.of Pakistan-dated:-11.10.2018, The said donated property mus|
have been mutated in the name of “Sardar Kaura Khan Trust, Muzaffargarh Noefforts were
on the record to mutate the said property in the name of “Sardar Kaura Khan Trusy

Muzaffargarh.”

Cause: The lapse was oceurred dite to negligence of Management Commitiee of

the Sardar Kaura Khan Trust, Muzaffargarh,
Consggiuence: Management committes may ngt beestablished their right on the land,

Recommendation: The matter may hev(‘nvestlgated to fix responsibility against those al
fault besides doing the needful under report to audii

Action Plan:

D | Action | Action Responsible Details | Deadline |

Managemeni Non-Response:

2022-0000002760_FO0002
Sardar Kaorg Khan Trust
Amount: Rs (.0

Criteriz: Sardar Kaura Kahanthrough-hisWilldated: 1510.1894, donated 3/9 of
his propertyfor the welfare specialy for eduvation of ehildren & for providiog health facilities 1o
community of the area, The charge ofihis property was rest with Distriel Councile afterwards 1
Zilla Couneil. The Commissioner; DG Khan was becomechairperson of the said property with the
introdoction of “The Sardar Kaura Khan (Management, Supervision and Protection of Land
Rules 2016. As per order of August Superem Courtof Pakistan dated: 11,10.2018, the District &
Secssion Judge, Muzaffargarh will act ss Chairperson of the Sardar Kaura Khan Traosi.
Muzaffargari.

Non regisiration of “Trust” in the name of
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Condition: The serutiny of recard of the Chairperson ‘ol the Sardar Kaura Kia ‘_l*‘ £.A
Trust, Muzaffargarh for the period 2019-21, it revealed that Sardar Kaura Khan Trust had not _.]‘ b :
yet been got registered as Trust as per order of August Superem Court of Pakistan dated: R L
11.10.2018 & as per the Punjab Trusts Act 2 20240. \w,-lf‘l N
Cause: The iapse was nccurrcd duie to negligence of Managemenl Committet o
the Sardar Kaura Khan Trust, Muzatfargarh,
Consequence:
Recommendation: The maftermay be investigated to fix responsibility against those 4!

fault hesides doing the needful under repart to audit,

Acfion Plan;

iD | Action | Action Resparnisible Details | Deadline
|

Management Non-Responsc;

2022-0000002760_FO0B03 Non-maintenance af auditable record
Amounnt: Rs 0.4
CTIti?rlﬂ. Asperp_mza»-l (g) qf Sacrdm' Kanpra Klmn(i\r‘lnnagemgnt ‘Supervision and

; mmhle ta: ensun. pmper mamlenanu

he respnnsimé to.ensare the mainte_n,, e of renr ,-'d 4111 _,,_’-pe‘r ‘p,-;ra 3 “that: the Lané
Superintendentshall maintain the registers in Prescribed Form™

Condition: The serutiny of #ecerd.ofithe Chaivperson of the Bardar Kaura Khan {
Trust, Muzaffargarh for the period 2019:21, vevealed that the following anditable recard was nof ; T Ly
maintgined by the Man rement C ommi"tteemf—' the said II‘*ust. yiplation of above stated riflest | ﬂ i

v Income & Expenditure Account2. “Land Register (Form-1)2. fl

' Register of Unauthorized Occupants of land (Form-1V)4. 'v‘Re,qmter ﬂr
Trees (Form-V) w1thmn sammerys. Cash Booké. “Budget Contrel Register.7,  “Propertice
registes.

Cause: The lapse wasoceurred diie fo negligenice of Management Committee of
the Sardar Kaura Khan Trost, Muzaffargarh.
Conseguence:
Recommendation: “The matter may be looked into atappropriate level besides produetiuy
of auditable record for audif scrutimy,
Aetion Plan:

|0 | Aetion Action Responsible | Detzaiis | Deudliny |

i

Management Non-Response:






2022-0000002760_Fo000+ Non recovery of lease rent from Governmen
awned;iusﬁm‘t&s in violation of Supermen Court of Pak
Amounni; Rs 1448317460

Criteria: As per the order of Honorable Supreme Courtof Pakistan date
26,09.2018 “The buildings constructed on the name of Srdir Kaura Khan Trust to house variou
offices of the Provincial Government including the Judiciary will be lease out on such term snd
conditions &8 the Management-Committee may determine. Income derived from such lease:
along-with arrears thereof will be.deposited in the Trustaccounts.

Condition: The scrutiny of the Chairperson of the Sardar Kaura Khay
Trust, Muozaffarzarh for the pe d-tirat as management of the Trust had got
assessed the remt of Government Bmldings on Trust Laund from Exercise Department oi
Rs,144,831,746 in compliance of order of Honorable Supreme Court of Pakistan but no single
peany £ll the andit date was deposited by the Government Departments in the Trus( accounts.
(Detail attached)

Cause: Weak internal controls resulted into non recovery of vent fram
Goyernment Institutions in compliance of decision of Honorable Supreme Court of Pakistan.
Conseguence:

Recommendation: Audit recommends the Management Committee te lookinto the matter

for non-recovery of assessed rentfrom Government. Departmen:.s and take up the matteral
bigher Jevel for compliance of orders of the Honorable Suprente Court of Pakistan.

Action Plan;

18] Action | Action.Responsible | Details Deadline

Management Non-Response;

2022-0000002760_FODO0S Loss to Trust Rs. 50,560,790 doe to non-
recovery of lease money from Lessees of Agriculiure Land
Amaunt; Rs 50560790.0

Criteria; According to Rule No'8(2) (j) of Sardar Kaura Khin (Management,
Superyision-and Protection of Land) Rules2016 the successful bidder shall, after confirmatian of
theguction, -deposit the lease ameunt of the first yearwithin 10 days of the .communication of
acceptanceof bid and execute a lease deed with-the committee: As.per Rule 8(2) (1) of ruls
ibidstates that “the committee shall within.10 days.of the deposit.of tlie lease amount for the firsi
year and exceuation of lease deed, hand over ihe prncesslen of the land o lessees provided that the
lessee shall for the subsequent years: of the Teas av"’ih"’g Iaase ama‘tmt'zin a-‘dvanee—in -the month ol
January: swith 10% increase. i therrate &
Furtlier, Rule 8(2) {I). statesithatin case'a € in the paj

amountin the month ‘of Jnnuary (i) A Penal atthe rate of F{fteen percem per Annam shall be
charged in addition tothe lease amountand i’ﬁ) thelease shall'auromatically stand cancelled in
case of default of payment of the lease amount within ninety days of the first day of January ol
the that year for which the lease amount became due, Furthermore. as per-Lhe award letter of
lease 1o the lessee. condition No 2* lessee will depositthe entire amount of avetion money witiiy
three days as advance.







-

Conditiyn: The serutiny of record of the Chairperson of the Sardar Kaura Kha
Trust, Muzaffargarh for the period 2019-21, it revealed that management of the Trast bad mads
auection of Trust agriclture land to different lessees through open auction from the period 201%-
21 and against tota) receivable of Rs155,727.270 departmam had collected an amaouni &l

RsJ 10,078,604 while  Rs.50,560,790 was: receivible on aceountof lease of land(dletail annexed

Cause: Audit is of the view that due tv negligence on the part of Managemen!
Committee, sdvance leaseaf agriculture land of each year was not callected from lessees resulted
fme non-collection of lease of. agncnltum.land from the lessees in gontravention of above
mentioned roles and award letter issued to lessees.

Conseguence:

Recommendation: Audit recommends the Managemeni Commitiee 10 lpok-intothe mratter
for non=recovery of advance- ammmi of lease from lessee at the time: of award of lease eontracty
and get recover the amount from concerns and deposit the same inta Trust Accouni.

Action Plam:

[iD Actio Action Responsible | Details Deadling |

L [ '

Management Non-Response:

2022-0000002761_FOOUG6 Loss of Bs 43200 million approximately to
the Trust due to non-auetion of Trust Land '
Amount: Rs 43200000.0

Criteria: According to Rule N _tff"SaTﬂBr Kwaura Khan (Management.
Supemsmn and Protection of Land) Rules 2016 the land Supcrmtendent in the month of July of
each yearshall a) Take stockof the lan er Nis Charge i.e., 82,753 Kanalb)

Verify the land under lus chargei.e i.e mit 3 report to the com mittes showing
the resuit of such stock taking and nﬁnaﬁon meilﬂil 1. Particular of AlloteesIl.
Cases 01' d*a'falcaﬁun of accommis ar

Were ﬂu§tmned beim:-e that ,per
gap period had not been produced to audv ’auﬂ
been misused, resulted loss to Trust income.

Cause: The lapse was oeeurred due to negligence of Management Committec,
Cousequence:

Recqmme-ndatjon_: The matter may be investigated at appropriate level and responsibifity
of nan eollection of amount of Rs. 43.200 millions may be fixed against those at faulL.

Action Plan:

iRk | Actior | Action Responsible l Details | Deadliti |
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Maunagement Non-Response:

2022-0000002760. FG00G7 Non Preparation of Annual Budget and Nor-
Submission of Mentbly/Annual Accounts — Rs.34,694,825

Amount: Rs 346948250

Criteria; As per para 13 (3) of Sardar Kaiira Khan (Mansgement, Supervision
and Protection of Land) Rules 2016, the monthly and annoal accounts of receipts and
expenditure shall be submitted to the compritise for consideration, '

Condition: The scrutiny of record of the Chairperson of the Sardar Kaura Khan
Trust, Mumf{arganh for the period 2019-21, revealed that an amount of Rs.34,694,825 was spent.
neither Income & Expenditiive Accounts were ‘mamtamed mor stubuiitted to the canimitiee ar
consideration on monthly as well a5 on annually basigin violations of above stated rules.
Moregvery the Annwal Budget of locame and Expendibi re-was also nof prepared by th:
Management Committee, Thisywas due to negligence;of Management Coinimitree,

Cause: The lapse-was occurred due to weak financial control which resulted
inty nen-preparation of estimates regarding income and expenditure’of the Trust,

Conseguence:

Recommendation; Audit recommends the Management' Commiittee tn look into the matie;
'farnﬂﬂiprepura'tiun of buﬁnel’astimdles of expected ;inwme anﬂ'exi:peutlitu reithereof (o bemade

'cgmpetent forum.

Action Plan:

D Action Action Responsible | Details | Deadline |
il 1

Managemeni Non-Respanse:

2022-0000002760_F00005 Unjustified and Incomplete taken aver of
Schools under Trust Administration Loss to Rs, 29,359,579
Amount: Rs 29359579.0

Criteria: As per the order of Honlarable Supreme Conrt of Pakistan dated
11,10.2018 on the humamught case No. 45'0f subpara V afpm-a 4 the:sehools existing on
the trust land:are beingrim by the Government ‘the Punjab:'Such schools shall be exempied

from the payment of lease money, The Ed eatmnml)spartmeuth Government:of the Punjab, shal!

continue to manage and operate these s¢hools,As per Rule 2,33 of PFR Vol-1, every Government
servantshounld realise fully and tlearfy that be-will be held personally responsible for any loss
sustiined by Government thraughTrand or negligenceom his part.

Candition: Thescrutiny of record of the Chairperson of the SardarkKaura Khas
Trust, Muzaffargarh for the period 2019-21, revealed that the management had taken over
Schools. Audit vbserved the following irregularities: |- Managenient couldl not take over
awy such school which is situated.on the land owned by trust whereas the management had taken
overthe following sehoois i contravention of the arders of Angust Supream Counrt of Pakistar
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dated 11-10-2018 referred to above:2- The ¢hairperson of the managersent commitiée Sardur
Kora Khan Trust Muzaffargarb had not taken priorpermission for- tuking over admimistrariy.
and financial contral of the above referred sehaols from the August Supream Court of Pakistay
in contravention of the above decision,3- I taken pyver of sehools® ‘management was
inevitable under the trust management then ¢he handing over taking over must have been done
compleicly which includes the following:i.  The handing over taking over of schoal must be
done on stamp papers with the signatures of the than Assistant Commissioner Kot Addu and
Chairman Management committce at leastin the-presence of two Government Officers not belaw
the grade ol BPS-17.ii. Thesa[d«haﬁaing oyer taking over stamp paper must have been
registered in the record of Registrar N rgarh/ ]{nf:AﬂtIu i, - The school issituated an
the lands of Zila Councils:Cancerned so'the said piece of lands niust iaye béen mutated in the
name of Sardar Kaura Khan Trustin case’of Sty No 2:and 3 of above table bui the authorities
had failed to doso up till now.iv, The record of handing vver taking over of school was not
svailablewitli the trust'office which inclides: a) “List of furniture with value.b) List of
machinery and equipment with valué.c) —  Listofstore and stock with'value.d) Thedetail of
Coustructions made on'the land.etc4- Whea the char ge of these schools eame under the control
of management QummltteeSm dar Kora Khan Trust Mumffargarh then sinee that date the staff
must be seputinized accurdmg to theeligibility criteria of posts like Principle, Vise Prineiple.
Teachers and other allied staff.53- The staff'of these schools, after scrutiny and Fulfilled
eligibility criteria of pusts, must have taken over afresh charge of their posts.under {he new
‘management,

Cause: The lapse was oceurred due to weak administrative control at the part of
Management Commitiee.

Consequence:

Recommendation: Audit recommends that the M: nagement Committee must seek approval
from Augpst Superem Court of Pakistan to rim these scliools underthe Trustif permission
granted b:mhe Augnst Court than cumplete the taking over the said schools with the matation of
their land in the name of Trust or retirn theseschools to their prewuua. admipstrations to abid by
orders of the August Conrt.

Action Plan;

D | Aetion Action Responsible Degails Degadiine \

Managemeni Non-Responsc:

2022-0000002760_F00009 Loss of Rs. 27,180,000 diae tonon / less
investment of surplus funds
Amounnt: Rs 27180000,

Criteria; As per article 33 of “The Punjab Trusts Act 2020” where the trust-
property consists of money and cannet be applied immediately orat an early date to the purpeses
of the trust, the trustee is bound to invest the money on the following seciirities, and on 1o other:
(2) in promissory notes, debentures, stock orather secarities.of a Provinecial or Federal
Government:

Condition: The serutiny of record of the Chairpeison of the Savdar Kaura Khar
Trust, Muzaffargarh for the periad 2019-21, revealed thatan amount of Rs. 100,000,000 was
surplus at the end of finaneial year 2018-19 i.e., 30th June, 2019 and an amoun( of Rs.






200,000,000 was surplus at the end of finavcial year 2019-20 i.¢;, 30th June, 2020, Tix
‘management had not invested these amounts réesultantly trust hiad to bear loss of Rs. 27,181
millien (detail annexed )

Cause: The lapse was oceurred due to the negligence of Managemen!
Committey.,

Conseguence:

Recommendation:  The matier may be inquired to fix responsibility against those a fault
besides regularization of the irregularity from the competent foram., Further, it issuggested thay
such practice must not be repeated in future,

Action Plan:

D | Action Action Responsible Details Deadline

Management Non-Résponse:

2022-0000002760_F00010 Loss of Rs.26,950 million to the Trust due o
non-auction of 55 Lots Trust Land sinee 2013 to 202
Amount: Rs 269500004

Criteria: AccordingtoRule:
Supérvisiin and Protection of Land) Rules:
each year shall ¢ - Take:stock of the |
charge i.e.;82,753 Kanale) Submita

{07 of Sardar Kaura Khan (Management,

16, the Land Superintendent in the month of July of

fid s:chargeh) rify the land under his

\ the committee showing the vesult of such stock

taking and verifieation including .. * Par Noteesii. -~ -Losses-and Wastage, if

any.iii, = Cases of defalcation of aceviints or misappropriation, il any.is.
Praposial fordevelopment and improvenient if any,

Condition: The scrutiny of record of the Chairperson of the Sardar Kanra Khuy

Trast, Muzaffargarh for the period 2019-21, revealed that as per demand & callection register.

Management of the Trust had not made auction of 55 lots of the Trust Land w.e.£. 2013 to 2021,

resultentlyTrust had to bear loss of Rs.26,950,000-Approximately. Audit apprehends that

propetiy of the Trust had been misused,

Cause; The lapse was oecurved due to weak control on assests ‘managenient
which resulied into loss of expectedincome of Rs:26950 million-approximarte,

Consequence:

Recommendation: ‘The matter may be probed at Management Committee level and loss o
the stated extent may be recoyered from the responsible anderintimation to audit

Action Plan:
| 1D | Aetian Agtion Responsible Details Deadline
T |

Management Non-Response:






2022-0000002760_FO0011 Non dedution of advance Income Tax of
Rs.15,572,727 and Stamp Duty of Rs.389.318
Amount: Rs 15572727.0

Criteria: As per Section 236-A of the Income Tax Ordinanee, 2001 (Finance aci
2013) advance tax @ 10% percentis requived to be deducted on sale of confiscated property or
gouds, thmugh publlc auctwn andaqe alsa appliﬁable tn iransactmns mvo[vmg awm ding of leas..

greemenl ta le.i pr sub-'let (1_) thehy suuﬁ itaqmthg rent ls frxnﬂ nnﬂ uq pnemmm 1s paul ar
delivered (b) wyhere the leaae purports to befor aterm.of3 years (il) in any other case; levied
stamp duty on contracts entered into such lease:at therate of 25 paisa for every Rs,100 or part
there/of the amount of contracl,

Condition: The serutiny of record of the Chairperson of the Sardar Kaura Khar
Trust, Muzaftarzarh for ihe period 2[[L9-21,revealeﬁ thal munagement-of the Trust had leased
oot land ¢f the Trust to varions lessees through openauction. The auction money .of the leased oni
Iand wasRs, 155,727,270 but anthorities had nof recovered advanee Income Tax @10% whicl
cameto- R8.15.572,727 and stempduty Rs:382,318 aswas réquired under the above saidrule.
(Detail annexed).

Cause: The lapse'was oecurred dueto weak financial controls.

Consequence:

Recommendation; The matter may be'tooled mfo by the Mangement Committes fo fix
responsibility of non-recovery ef advance Income Tax and stamp duty. Further, get recover the
amount from concerns and depesit theisame into Geernment Treasuery.

Action Plan:

b | Action | Action Responsible Dietails Deailline

Management Non-Response:

2022-0000602760_Fo0012 Loss due to not invésting in mast lucrative
oplion-Rs. 14,142,600
Amount: Rs 14142600.0

Criteria: As perarticle 33 of “The Punjab Trusts Aet 20207 where the trusi-
property consists of money and cannot heapplied immediately or at-an early-date to the purposes
of the frist,the trustee is boyni to investithe money onithe tollowing securities,-and on no other:
(2) in promissory notes, debenfures; stock or other securities-of a Provineisl or Federal
Government:

Candition: The serutiny of record of the Chairperson of (he Sardar Kaara Khar
Trust, Muzaliargarh (or the period 2019-21, revealed ihat the authorities had invested 2 sum o!f
Rs: 116,400,000 in two Regular Tnvestment Certificates (R1C) on 15.01.2019 @ 6.54% Interest
rate on RIC was inereased from 6.54% to:12% on 01.01.2019. Trust keeps the investment in low
paying Certificates despite intimation received from National Savings vide letter No, NSC-MZ -
F(13)/2019-243 dated: 29.01.2019. Trust had 1o bear loss-of Rs, 14,342,600 till 20.06:2021 due te
non=-investing in most lucratve offer available. Detaiis ave annexed,



Canse; Audit is of the view that weak financial contrel and inability of Trus.
staff to make financial analysis leads to less of a good opportunin.

Consequence.

Recommendation;  Trustneedstoimprove their financial control by training theirstaff is
financial matters or appoint well aware finaneial personal so thatsuch loss shall be avoided i
future

Action Plan:

11D | Action | Agtion Responsible Details Dentlline

Management Non-Response:

2022-0000002760_FO00I13 Irregularities in Auction Process, and
recavery of remaining amouunts,
Amount: Rs 10114250.0

Criteria: According to Rule No 3(23 (i) of Sardar Kaura Khasn (management,
Supervision and protection of Land) Rules 2(161the suceessful bidder shall, after confirmation of
the auction, deposit the lease amount of the first year within i days of the commuupication of
aeceptance oFhis bid and execute @ Jease deed with the committee, While Rule8(2) (k) of above
memmner!l rule Stﬁtes ﬂlai “the ‘committee. shall in 10 days of h.gdeJJOSIt of the lease amonn:

ise deed,: ( i:lIL" ssion of the Iand 1o nlher lessees

day. omanuarybf thie thitt year for which the lease amount became due. As per Rule 11 of Sardar
Kaura Khan (Management, Supervision and Protection of Land) Rules 2016, the reserve price
ghall be assessed by the Assistant Commissioner concerned and approved by the Committes and
a5 per Rule § (c) the auction price of the bid shiall not be less than the reserve price.As per Section
236-A of the Income Tax Ordinance, 2001 (Finance:act 2013) advance tax @ 10% percent is
required to be deducted on sale of confiscated property or: gemls 1hrnngh piuthlic auction and are
also applicable to trausactmnsmv{mg awarding of lease, lease of the right to collect tolls. fee:
or other levies.Government of Bunjab dezsecﬁ Ti Schedule-1 8 -#35(1)(1))(11‘} Stamp Act
1899, lease me!uding an snder ‘lease orsub-lease: ny agreement to let orsub-let, (1) whereb,
such lease the rentis ﬁxedantl e premmm ‘delivered (b) where the lease purports to b
fora term of 3 years (i) inany. 1p duty an contracts entered into such leas:
al the rate of 25 paisa for every Rs: 100, ﬂnparf ‘there of the amount of contract.

Condition: The serutiny of record of the Chairperson of the Sardar Kauora Khan
Trust, Muzaffargarh tor the period 201%-21, revealed that management of the Trust bad leaser
out the Trust Land to differen(/Iessees in Rsiﬂ,ﬁﬁﬂ Sll0during the period 2019-21 through five
suctions and sudit abserved the following irregularities in auction process;1.As per above
mentioned riles ; managemeni af the Trust was' required to collect the auction amount in
advatice of sach year ﬂf\leasefhﬂtaudlt ibiseryed that amount was collected in small pieces
thronghout the lease period Rs10,495;250 instead callecting as-advance of Rs.20,609.500 resulted






intu mon-recoyery Trust funds Rs:10,114,250. (Detailed attached)2. As per above mentione!
Rules, 15% as penalty for late payment was required to be charged in case o late payment bu:
neither such penalty condition was included in agreement nor recovered such penaliy contrars
toabove rules.3, As per Rule §(d), every hidder was réquired to deposit 1/10th of Resérve
Price 8s-earnest money whereas management while issuing ihe tender nofice redoce the rate ol
earoest muney up to 5% but audit observed that management award the lease to lessee af the
depositof earnest money of fixed amount vf Bs;5,000 réstilted iuto Tess collection of amount fromw
bidders:4. As per notification No, (LB40)ZC/583 dated: 24,06.2016,DCG.
Muzaffargarh consiituted an auetion committee of 5. members and as per arder No.47728KKT
dated: 13.10.2020 the District & Session J; ndge/Chalrpex:son of Sardar Kaura Khan Trusi.
Muzatfargarhconstituted an auction committee oi‘ ‘members to conduct the suction process of
Sardar Kaura Khan Trust land but auditobserved that bidding sheet was without name ol
committee member, only signamure of two orthiee: person Avere there, No attendance sheet of
bidders who participated in the b:ddmg prwmwasgvaﬂahie.:. - 'The authorities of Trost had
not recovered the Advance Income Tax @gf 10% which eame fo Ry 2,060,950 from the
suceessful bidders.6. Theauthbriﬁes of Trist had nut made agrecment on the stmp paper
of Rs: 412,190 which had to be provided bythe successfil hidders?, Approved Reserve Price o
each Lot submitted by Assistant Commissioner concerned and approved by the Managemen:
Comniniittee of each lot for each anction as per Rale 11 was not produced to audit. Assessments
which were shown thesame were with the signature ‘ofsome person’s without mentioning nante.
designation-aud without endorsement of Assistant Commissioner concerned. The approvalof
Management Committee was also not shown.

Cause: The lapse w&'s;&)ﬁ:ﬂl‘l‘:ét_i"-ﬂ ‘n'e:tpiv‘x_ﬁ.g:‘al;_admiﬁistratiw'cnntml whikcl
resulted fnto irregular auction process of Trust Land and loss to Trost income,

Conseguence:

Recommendafion:  Audit recommends that the Management Committee may imquire the
matter for non-observance of Trust Rules-which resulted inte serious irregularities in auction
provess-amd deprived Trust fromin time income.

Acticn Plan:

D | Aetion Action Responsible Details Deadline |
| 1 ]

Management Non-Response;

2022-0000002760_F00014 Less Realization of Monthly Praofit o
Regular Income Certificates Rs, 12,440,660
Amount: Rz 12440660.0

Criteria: As per artiele 33 of “The Punjab Trusts Aef 2020" where the truse
praperty consists of.money and cannof be applied immedia tely.or at an early date to the purposes
of the trust, the trustee is bound fo fwvest the money on the fgllow;ngsecuﬂﬂes. and on no athes:

(a)in promissory notes, debentures, stock or.other securities'of a Provincial or Feders!
Government:

Conditive: The sorutiny of record of the: CI:a:rpers\an of the Sardan Kauira Khui
Trust; Muzatfargarh for the period 201921, revealed that the authorities bad invested an amatn:

oFRs. 216,400,000 in the investment scheme of National Savings Center, Muzatfargarh the

scheme named “Regular Income Certificates” (RIT), 1 was supposed to earn profif of K-






1,634,380 permonth on these investments (RIC #9150=Rs. 1,000,000 PM & RIC # 8488 &
§489=Rs.317.190 PM) But National SavingsCenter, Muzaffargarb had not-credited profit in each
‘month, The Nationa! SavingsCenter credifed the'eleven mouth profit in case mentioned at $r. ny. ]
of table and five month prefit in remaining two cases of the table. Resultantly the Trust had 1u
hear loss of Rs.12:440,660 an these investmenis.

Cause: Auditis.of the view thatweak financialand administrative control and
non-maintains of cash books leads to less realization of profits.
Conseguence:

‘Recommendation: The matter must be jooked (into ut Management level and to take
constructive measures fo realize these profits along with interest due te Iate eredit under report ti
audit,

Aetion Plan:

1D | Action Action Responsible Details | Deadlin: '

Management Non-Response:

2022-0000002760_F00015 _ Non Depaosit of Pension Contribution and
emoluments in Government Treasury-Rs. 7,019,032
Amennt: Rs 70190320

Crrtena'

counts orpensmn prmuded the\pensé‘imz ntfﬁmsi o
Further, swucm l(b) of Chaptgfn"' d T g

‘rate. nf“recnyery e;nmon mmrlbutmm
at 33 /3%, qﬁthe maan of naximum 'xsﬁ;h“ paysealeaf the geade hield by the
government servant cam.erned at the time of his r)rm:eedmu= an- fnreign servied, plus other
emoluments (reckonable for pension) which would have been admissible to him had lie nat been
deputed on foreign service.

Conditien: Thescrutiny of record of the Chairperson of the Sardar Kaura Khay
Trust, Moza fiargarh for theperiad 2019- 21, revealed that services of four government employees
4re bnrrnWed by the Trust but thei ﬁ'll t,harged to their respective departments. Further,
npension contribition of said emplo eing deposited in government treasury.-Detail:
annexed,

Cause; Audit is of ﬂtewewiha't weak financial and ad ministrotive control leads
fo potential loss of qualifying servicefor staff involved.

Consequence:

Reeommendation: Trust needs to immediately calculate the actual amount of Pension
Cantribution and emoluments veceived by staff invoived since the i ingeption of the Trustund
deposit the said amount in Governmeni Treasury under report to andh

Action Plau;

|, 18] | Actign Action Respongible | Details | Deadiine
l | |







Managemeni Non-Response:

2022-0000002760_FO000146 Nian Recovery af Sehool Tee Iom thic
Students — Rs. 3.369.700
Amount; Rs 3369700.0

Criteria: As per; par‘ﬂ-li (g) uf‘&nrdar Kaura Khay (Management, Supervision and
Protection af Land) Rules 2016, ommitt 1l be résponsiblé to ensure proper maintenane:
of accounits of imcome-and nxperlﬂlture. 5 'erRule 4. 7(1) of PER Vol-1, it is primavrily the
responsibility of the authoril e, or-other debts due, which haye (o be

bhrought ©o account, are correctly and prﬂmpﬂy assesseﬂ, realized und eredited to aecouny,

Condifion: The serutiny of Fee Registersfor the period 2019-21 of the schiool:
functioning under the Management Committee of the Sardar Kaura Khan Trust
Muzaffargarh revealed that‘an amount of Rs.3;369,700 (detail annexed) had not béen recoversd
from the defaulting students.

Caase: Audit is of the view that poor fulluw, upof schools' authorifieson the
collection of schools® fee resulted in to heavy loss up to the stated extent to the Trust income.

Consequence:
Recommendation: The matter may be probed by the Management Cominittee beside.
recovery of abovestated amouwntunder intimation fo andit.

Aktiion Plan:

1D Action Action Respongible  Detalls | Deadiine |

Management Non-Response:

2022-0000002760_FOG017 Irregular expenditure on construction of
building Rs. 2,666,775
Amount: Rs 2666775.0

Criteria: Rule 9 o PPRA pmuﬂe_s thata procuring agency shall anmounce in an
appropriate manner all proposed proeurre Bk mumcu,ﬁnnuc}dl yearand shall proceed
agcordingly without anysplitting. cu‘regronmn P ' curemnnts 50 ]Jlanned JRauole 12(1) of
PPR 2014 provides thal'a proc ; ntofimore than one
hundred thousand rupeesand he website of the
Authority in‘the mannerand j‘urmaf atspe fied ir“ la" ulrs‘but;;f' deemeii in publie interest. ly
procuring agency may also.advertise the procuiementiin at least une national daily newspaper.

Condition: The serutiny of recard of the Chairperson of the Sardar Kaura Khai
Trust, Muzaffavgarh for the period 2019-21, revealed that an expenditure of Rs. 2,666,773 (detail
annexed) for Sardar Kaura Khan Schopl at Jatoi on-acconnt of censtruetion work. The
expenditm-e was held irregular on fhf:fullowmg grounds: |, Plaaning forconstruction work was
not uploaded PPRAs as weéll as Trost website during the first month of the linancial VEar s
required under PPRA rulé2. Tender notice wasnot uploaded on PPRA as well as Trustwebsit
in contravention aTPPRA rule93, No bidding process was adopted as per PPRA rule 12.4.
No techwicdi sanetion ywas:accorded fram the competent: amtharin.s






No administrative appraval has heen saught fram the competen:

authiority.6, Nowork order was issued for ihe construction of said werk wiik
completion period meation theréin.7. No completion report was.on reeord with thesignature o
end user.8, Payments were made without compavison of eonstruction work enterer/

inthe measurement books.

Cause: The lapse was oceurred dueto Wea'i{-admin'i_sfra'ﬁ‘ve control and
negligente of the authorif,

Consequence:
Recommendation: The matier may be investigated.at appropriate level to fix responsibility
against those af fault besides regularvization of theirregularity from the competent authoric..

Action Plan:

| 1D Agtion Action Responsible Detzils Deadline
|

Management Non-Response:

2022-0000002760_F00015 ‘ [rregular Appointment of Staff for Sardar
Kory KKhan Trust School Jatol Amount So Paid R, 2:278,500
Amount: Rs 2278500.0

Criteria: o gg;r;gr@[ﬂﬁiiﬁﬂaaiﬂb Ci éWan't;ApPﬁjn ‘g{:n,tjgﬁ,jii'i_z.gpuﬂlt_ions of,
Service Rules, 1974, No appoin{ment will be made withont any service rule of the post,
Condition: T 0 ent record of ¢ Sardar Kory Khai Trust
Muzaffargarh revealed that  had recruited staff for the Sardar Kory Khan Trust
School Jatoi wie.f. 19-09-2019 and pai n amount of Rs. 2,278,500 up il 30-06-2021, Audit

observed thefollowing irregularities in the recrnitment processia)  Advertisement for ihe
recruitment of the staff of Sardar Kary Khan Trust Schael Jatei was published in daily Khabres
Multanand daily Ousal Mitan dated: 5-9: o:service rule for the posts advertised was
available which is in contravention of ab tatedrules.b) As per letter No. SKK/SL/1G53
dated 17-9-2019 shows that fhe chairperson of the SKKT was not interested o eall for the
cosignatory of the trustaccounts that is: he than Deputy Commissioner Muzaffargarh.d) The
date of interview was 18-9-2019 4t 2:00 'The minates of theinterview committee held on 15:5-
2019was not on recotd it means only e-dearest candidates were obliged.d) The age for Nait:
Qasid female was 20-40 years, ;_lg'iﬁ;_i_t_tfen;daﬁf&f&g}a]éwgszmﬁyeﬁr&'iaﬁi&;;ywarker male
Gardaer/Mali male was 20-40 years: Ii-is pertinent to mextion here thalif trust has not made any
service rules and seryice stracture than the rule of Education Department of the Government o
the Punjab shall be applicable. Th e age for the recruitment of class four employees in‘the said
school was on higher side whieh depiets to fix the age for those posts only te oblige the near and

dears. ¢) No record ofreceiptof applications for the said posts-was available lik:
dairy register.f) No record of academic qualification and experience was available,y

As per elause 11 of offer of appointment letlers; no.academic certificates
& degrees had been got verified from the'issu ing Board/University,h)Verification of experienct
certificates from the issuing.authority had net been done; ) ‘The domicile eertificares also nn’
gor verified from the respective Depu ty: Commiissianey.j) ‘The copy of CNIC was also nor
available in the recard.k) No office eopy of appaintment letters of selected candidates wa:
available on recard, Audit is on the view all-the so called procedure for recruitment was adopte







]
-

only to ablige the alveady selected candidates of the nearand dears of the committee. So the
ameunt of Rs. 2,278,500 paid to them upto 30-06-2021 was inadmissible.

Canse: The gerutiny of appuintment record of the'Sardar Kory Khan Trus
Muzaffapgarh revealed thal the autherities had recruited staff for the Sardar Kory Khan Trust
School Jatoi w.ed. 19-09-2019 and paid an amount of Rs. 2,278,500 up till 30-06-2021, Audi
observed the i‘oﬂnwmg n‘regnla nims-m—the Tecruitment precessia) -Advertisement for th

ark , chool Jatoi was published in daity Khabren
-20]‘9 Nosservice rule forthe posts advertised was
1of above T és.b) Asper latte: No. SKK/SL./1053
dated 17-9-2019 shows‘thatihe : chairperson of th ‘was notinterested tocall Tor the
cosignatory of the trust ACCOTIIES ]:‘haﬁss{he’*than“])eputv Commissioner Mmﬁ‘anga rh. ¢) The
date of interview was 18-9-2019:at 2:00 PM. The minutes of the interview comiuittee held on 18-9-
2019 was-uot on record it means only the dearest candidates were obliged.d) The age for Naib
Qasid female was 20-40) years, lzdy attendant female was 25-40 years, sanitary worker malc
Gardner/Mali male was 20-40 years. 1t is pertinent to mention here that if trust has not made any
service rules.and service structure than the rule of Education Department of the Government of
the Punjab shall be applicable.. he age for the recruitwent of class Tour employees in the saic
gchool was.on Iughmsule,whlc icts to. !is:thmge for tlmse’paszs onl'v to nhhge the near aml
dears, ) 2l . -
dairy register.f)

certtﬁcates fmm the :ssuing auﬂmrm" had. moi héen dime. 1) The dnmjetle cerﬁlﬁwtee also notl
got verified from the respective Deputy Commissionersj) The-copy of CNIC wiis 4ls0 not
available in the record k) - N office copy of appdintment letters of selected candidates was
available un record.Aundit is on the view all the $0 called procedute for recrisitment was adopted
oaly ta nh[ige the aiready selected candidates of the:nearand dears of the commitiee; So the

ampunt of Bs 2,278,500 paid-to-them upto 30-06-202 I-was inadmissible,
Consequence:

Recommendation: Thematie may. be inquired to fix responsibility:against those at fauli
besides production of above stated record otherwise recover the eative:amount fram the irregular
appeiitees under report to audit

Action Plan:

D | Action | Action Responsible Detzils Deadline
| J ‘

Manageméni Non-Response;

2022-0000002760_F0001% Non-Recanciligtion of Banlk Statements-Loss
to Trust of Rs. 2,225,843
Amount: Rs 22235843.1

Criteria: As per-article 33 of “The Punjab Trusts Act 20207 where the trusi-
property consistz of money and cannot be applied immediately arat an early date to the purposes
of the trosk, the (rustee is boond To invest the meney on the following secasities, and on ho olher:
(a) im pramissary notes, debentures; stock or-other securities of'a Provineial er Federa!
Govérnment;






Condifion: The serutiny of record of the Chairperson of the Sardar Kaura Khay
Trust. Mazaffargarh for the period 2019-21, revesled thav National Savings Center
Muzaffargarb bhad not credited an amount of Rs.2,223,843 in ta'the Trustaccount No SA6635 o
three different occasions sa the Trust had to bear the loss to fhie'stated extent. The hrief details
dre as anpoexed,

Cause: _ Audit isof the view that weak financial anc_l.-administrati\='e enntrol and
non-nraintains of cash buoks leads to Trust inability toreconcile their accounts balances,
Consequenec:

Recommendation’ The matter-may be looked into at Mamagement level and to get eredit

the actual amount-along with interest applicable up to date and needs to maintain proper cash
book of each aceount under report to andit,

Action Plan:
D] Actiorn Action Responsible | Deails | Deadline i
i |
Managemeni Non-Response;
2022-0000002760_F00024 Irregutar expendituve on aceount of POL
due to nen-maintaining of Liog Book-Rs. 1,466,894
Amount: Rs 1466894.0
Criteria: Aslxerwulé&(;l) of GDVemmen‘téStaﬂ‘ ¥ elrrfé’le (Uke. & Maintenance)
69, “there shall be'maintalne;' ery.government vehicle; 2 log book in
hereshall be entered the journey p b"yf ernmentvehicle” and S&GAD

letter No.' TO(S&.!&I)Z—WS‘?«& 26.05.1987, “in future the entries with vegard to the journe:
performed will be strictly made in aceordance with: ‘therequirementof Rules 9.& 10 of the Wes!
Pakistan Gevt. Stafl Vehicles (Use & Maintenance) Rules 1969 early stating the purpose and
place of duty and the log books sheuld be sigued by thensers: himself except in case of Ministers,
Advisers other VIPS and high officer whose Private Secretanes may do the same; vialation of
these insoructions may deemed as misuse of the vehicle and recaveries may be made fram users
concerned gecordingly.

Condifion: The scrutiny. of cecord of the Chairperson of the SardarKaura Khan
Trust, Muzafiargarh for the period 2 Qa'i.wé\geaTed that an expenditure:of Rs. 1,466,894 was
ineurred on account of POL used in cars-on reni and bikes of the employees-who were given two
littersof petro) per day; - hereas ‘Books of:the cars:as well as.motor bikes were not beins
maintained, The record which was; m'esented was only the fiel compustion registr as logbool.
The presuniption of the authorities was not on fact as the logbook must haye been maintained os
proper format. In the absence of log baoks the whole expenditure was irregular.

Causer The lapse was ocearred due to weak administrative control.
Consequence:

Recommendation: The matter may be probed to fix responsibility-against those at faull
besides providing the reguisite record for-audit scrutiny.

Action Plan;






I ' Action | ‘Action Responsible | Digtails | Dieadiing
L ) |

Management Non-Response:

2022-0000002760_FO0021 Non-deduction of Punjab Sales Tax; General
Sales Tax & locome Tax Ws, 1,323,767
Amount: Rs 1323767.0

Criteria: According to income Tax Ordinance 2001, Panjab Sales Tax on Services
Act 2012 and Sales Tax Act 1990, the departments are required to deduct taxes a1 preseribedl
tates at the time of paymeni,

Condition: Ilmsca*uti_ny«ﬁ?l‘ireeqrﬂ of the'Chairpérson of the Sardar Kaora Khan,
Tru,st,Muzaffawg_grh‘ for !he-,\penfg'd 201921, irevealed that management did not deduet Incoms
Tax, GST and PST on payments to vendors amonnting to Rs. 1,323,767 (Details Annexed),
Cause: The kipse wasoecurred due to-weak financial contrel.

Cousequence:

Recommendation: The mafter may be Jooked into at Management Committee level to fix

responsibility against those at fault and recover the.above stated amounts of taxes under FEPOTT 1
audit.

Agction Plan;

ID Action Agtian Responsible Details Deadline

Management Non-Response:

2022-0000002760_F00022 Non Production of Record warth Rs.
1,273.036

Amount: Rs 12730360

Criteria: As provided in section 14 of The

As Lin . Lol the Auditor General's (Functions, Powers
and Terms & Conditions of service) Ordinance, 200

theofficer in charge of any officc or

] record for audit inspection and comply witl;
requests for information. Any-person or authority: dering the auditorial functions of the
Auditor General regarding inspection of-accounts shalibe subject to disciplinary action under
relevant Efficiency and Discipling Rules.

department shall afford all facilities

Condition: The:scrutiny of the record of the Chairperson of the Sardar Kaurs
Khan Trust, Muzaffargarh forthe period 2019:71 revealed ‘thatan amount of Rs:1,273,036(detail
annexed) was paid but record of the same-was not produced to audit for verification.

Cause: The lapse was occurred due to weak administrative gontrol,
Cansequence:

Recommendation:  The matter auy be looked into ai appropriate level besides productior
of above reffered record lor audit serutiny.






Action Plamn:

| D | Action | Action Responsible | Detailg Deadiine
; 1

(S

Management Non-Response:

2022-0000002760_Fo0023 Non Realization of Profit on Regular Incoms
Certificates on Monthty Basis Loss of Rs: 448,567
Amount: Rs 448567.0

Criteria: As per article 33 of “The Punjab Trusts Act 2020 where the trusi-
property consists of money and cannot be applied immediately or atan early date tothe purpose.
of the trust, the trustee is bound to invest the maney on the fullowing securities, and on no other;
() in promissory notes. debentures, stock 0 other secnrities of 2 Provincial or Federal
Government;

Condition: The scrutiny of record of the Chairperson of thé Sardar Kaura Khar
Trust, Muzaffargarh for fhe period 2019-21, revealed thaft the authoritics had invested sim of Rs.

216,400,000in the investment scheme of National Savings Center, Muzaffa rgarhthe scheme
named ‘:‘Re_'gularlilcnmer"cerﬁﬁuates?“{gl@ﬁlr was supposed to earn profivof Rs. 1,634,380 pe:
menth on these investments Had the National Savings Center eredited profit in time L., after th
close of mionth the Trust would Bave earned profit of Rsi448,567. But, Trust failed ta realiz
profiton these inyestments on monthly basiswhich leads a loss of Rs, 448;5 7 in térms of interes!
applicable onsavings account attached with hesi '

investments, Details are as annexed,

Cause: Audit isof tj:‘b*'gieﬁ;;tbataweaszinanc_ial.*ﬁhd administrative contrsl and
non-maintains of cash books leads to Trust inability to reconeile their accomnits balanees.

Conseguence;

Recommendation: The matter may be laoked into ai Management level and to get credis
the actual amount along with interest applicable np to dateand needs to maintain proper casi
book of each account wnder reportta audit.

Action Plan:

D | Aetion | Action Responsible | Details | Deadline
I

| i

Management Non-Response;

2022-0000002760_FD0(24 Less Realization of Aumual Profit gn Saving
Accounis-Rs. 375,028
Amrount: Rs 375025.0

praperty consists of meney and cannot be applied inimediately orat anearly date to the purpases
of the trust, the trustee is bound to invest the money on the following securities, and on no other~
(2) i proniissory notes, deben tures, stock or other securitiex of 1 Provincial or Feders)!
Government,

Criteria: As per article 33 of “The Banjab Trusts Ac2020" where the tiusi-



Condiniexn: The scrutiny of record of the Chairperson of the Sardar Kaura Khar
Trus:, Muzaffargarb for thé period 2019-21, revealed that the authorities have two Saving
Accounts being maintained in National Savings Center. Muzaftargarh. Trust was supposed ear,
profit on the balance available in these accountsas per-interest rate notified from time to fiin.,
Bot, Trust failed to realize complete amount of profit applicable on these accounts. Details are as
annexed,

Cause: Andit is of the view that weak:-financial axud ad ministrative contral ans
nop-maintains of cash bools leads to Trustinability 1o caleulate their availahle balances in thein
acepunts-and applicable profit on said balances.

Consequence;

Recommendation: The matter must be looked into at Management level and Mavagement
niust take measures ta realize these profits under report to andit,

Action Pian:

D Agtion Agtion Responsible Details | Deadling

Management Non-Response:

2022-D0000U2760_FUO025 irregular deduction of withhalding tax oo
profit transfecred by National Savings Center -Rs.320.092
Amount: Rs 3290924

Cntena A tion 49 of income ta’xu;dumncezﬂﬁl bamended up to dau

tax ~ The incotn:

ocal G mem,m;lfakmtauisha be ‘exem pt from tax under
ﬂm Ordmance, oﬂ:er tlmn mctm_l, cha:gaablﬁ demhﬁ head “Income from Business™ derived
by a Provincial Government or Local Government from a business carried on onfside i
Jurisdictional aréa.3.  Subject to. sub-section (2), any payment received by the Federal
Governwent. a' Provincii) Government ora Local Governmentshall. motbe liable to A1)
callection or-deduction of: ﬁdvance.»tax.

Condition:

SCr f re of the Sardar Kaura Khar
Teust, Muzaffargarh for the period 2019-21 _ 0f Rs.329,092 was deducted
aswithholding tax on profitearn transierred hy the. Natwna}ﬁavmg Center during the
period under audit in violafion of the ahove menfioned rules.

Cause: Wk internal controls resulted into irregular deduction of Income Tax
by the National Saving Center from ‘in¢come/receipl-of Trust being rum as part of Lica!
Government and Community Development Department.

the **hmrpersnn

Consequence:
Recommendation: Aundit recommends the Managemént Committee (v look into ithe matter

and approach the National Saving Center for eredit back the enfire amount deducted as Iieoms
T,

Aetion Plae:



[1D | Action | Aetion Resporisitle | Details Deadline
i |
| |

Management Non-Response:.

2022-0000002760_FuD026 Iregular Appointmeni of Prinecipsl of Trust
School Alipur and Amount Paid as Salary Rs. 300,000
Amounnt: Rs 300000.0

Criteria: 7 As perrule of Punjab Civil Servant Appoinimeént and conditions of
Service Rules, 1974, No appointment will be made witheut any service rule of the post.

Condition: The seratiny of appointment récord of the Sardar Rory Khan Trust
Muzaffargarh revealed that the authorities had recruited Mr. Mehboob Ahmad asa Principai’
and paid an amount of Rs. 300,000 up till 30-06-2021. Audit observed the following irregularitie:
in the veeruitment processta) -Advertisement for the recruitment of'the principal of Sardar
Kauray Khan Trust School Alipur was published in daily Khabren Multan on 14-11-2020, No.
service rule for the post of principal 'was available against which the advertisementwas released
fornews paperb)  The advertisement shows the favaritism to oblige someone near an

dear. As per advertisement first ciass master degree/ M Phil preferved from any reputed HEC

recognized university / Institut Qual jﬁa@ion nMutaﬁﬁn’Wlll__hegiyen;prgfmct. M inimil i
10 years experience in academics or minist praven record of leadership. In the light

of advertisement the age of candidatem ; : ix initial years -+ 10 Years for
Matric+ 2 Years for Intermediate +4 Yearsfor BS+ 2. Years MS+10 Years/Experience = 34
years). Whereas the anthorities demanded maximum 50 years of ag: eandidate.c) No record of
receipt of application for the said post was availablé like dairy. egister'd).  Noreeord of
acadentic qualification and expericace was availablec) -  As per clause 11 of ofter of
appointment letters, no aeademjeneeﬁiﬁhmg-ﬁ;‘uggmﬁhguibéen‘_gofcum rified from the issuing
Board/University.f) Verification of ex erience rertificates trom the issuing suthority had no:

been done, g) JTﬁﬂﬂdﬁ[ﬁﬂé‘%ﬁ&iﬁl}ﬁ&sﬁﬂsﬁgatgﬂi verified from the respective Depurs
Commissioner.h) “The eopy of ONICwas-also net.available in‘the récord,

Cause; The lapse was vceurredidoe tonegligence of the appointing authority .
Consequence:

Recommendation: The matter may he inguired to fix respousibility against those at faull,
Auadil recommends {hat if the-age of above named principalion the Iast date of submittinge
application not matched with the so called eriteria and his master degrée is nof first-class then he
must be terminated and amouvnt so'paid 4s salary mayalso be recovered ninder infimation o
audit.

Action Plar:
i[ 10 | Action | Action Responsible Details | Deadline
. \

Management Non-Response:

2022-(000002760_Foa027 Non Deduction Income Tax on Law Service:
- R&.58.00¢.

Amount: Rss8000.1



Criteria: According to 153 of Income Tax Ordinance, 2001 10% Income Tax will
be applicable on services provided in case of Filler and rate of rax will be dubbled in case of non-
filler,

Coudition: ~ Thescrutiny of record of the Chairperson of the Sardar Katira Kha
Trust, Muzaffargarh for the period 2019-21, it reyealed that an amount.of Rs.58,000 on accoun:
of Incame Tax was not deducted.

Cause: Weak internal controls resulted into non deduction of Income Tan
uu payment of services provided to6 Trust by advocate.

Consequence:

Recommendation:  Audit recommiends that the Management Cammittee to look into the
matter and get recaver the required amount of tax from concerned and depaosit the same inic
Government Treasory.

Action Plan:

D | Actiom Action Responsible Details | Deadlin:

Management Nan-Response:

2022-0000002760_ FO0(2S Unauthorized répair of Transformers by
private contractyrs- Rs. 29500
Amount: Rs 29500.0

Rule 12.3.4 of Consumer Seryice Manual issued by NEPRA states thai
s, alterations, repairs and adjustments to existing installations, (except such

of lamps, fans; fuses, switches, low veltage domestic appliance and Fittings as in oy
way alterthe vapacity-and the character-of the installsrion), shall be ea¢ried out within i
consumer's premises, except by:an authorized wiring.contractor.

Condition: The serutiny of record of the Chairpetson of the Sardar Kaura Khag
Trust, Muzaffargarh for the period 200921, revealed that Sardar Kaura Khan Sehool. Jatul
hired private confractor for the repair of its transformer, No authorized wiring contractor
vertificate was obtained and NEPRA property was repaired in vielation of above stated fule

Cawse: The matterwas pointed gut during December, 2021 the managemeit
acknowledged the observation-only but offered no comments.
Conseguence:

Recommendation: Audit is of the view weak administrative control leads to illegal repuir of
NEFRA propert.

Action Plan:

= Atticn Aetign Responsible | Dettils | Deadline

Management Non-Response:




ZUI-06000U2 T60_Futie Nuosi- gendusting of Puysical verification ol
Stare, Stock & Lang

Amount: Rs 0.0

Criteris: Asper para 7of Sardar Kaura Khan(Management, Supervision anu

Protection of Land) Rules 2016, the Land Supenntendemﬁn the month of July each vear shall:x
Take stock of the land tnder his charge.h. Verify the land under i

eharge (0 Submita reportto the committee showing the resultaf such stock taking
and verificatior:
Conditian: The seriitiny of vecord of the ZQhai_"r,'pm'gQﬂ of the Sardar Kaura Khan

Teust, Muzaffargarh for the period 2019-21, revealed that the total denoted land under the
administrative control of Trust is82,753 Kannal which is divided into 415 Lots. The Managemeni
‘of the Trust had not made auction of all the land. It was-infermed that at the time of auction. the
bidders offered their bids and subsequentty, they are not deposited the remaining amount due 1o
encroachment, barren tand or River eroded etc. This happened due to von-physical verifieatinn
of Trust Land onannual basis by the Land Supevintendent in contravention of above riilc.

Cause: The lapsewas oceurred due toweak administrative control un the Trus!
I GTH
Congequencs:

Recommendation: The matfer may be inquired by the Manigement Committee for nop-
physical verification of Land, So that the ar[thnntl' may determine whether land is cultivatatic
orander river / barren or under ﬂm:ﬁ ’cIthht- llegal oeeupants-and shoold make etforts/pu!
resonrees for making the barren land urider cultivable condition,

Action Plan:

[ 1D Action [ Action Responsible | Details Deadlins
L I | !

Management Non-Respoasa:

IGZEUTBIUE 7O FOUSE Non Maipterance of Cash Bodje
Amount: Rs .t

Crireria: As per aytiele 32 of “The Punjab Trusts Aet 2020 = trustee shall li:
bound to:.(2) keep clear and accurate aceounts of the trust-property, and income; (&) sSubmit
financial reports to the Assistant Commissioner in every financial year. As per rule
pnwmhng'ﬁnancml ru!es u CashBeuksheuld“b“ it inevery office ceceiving ordisbursing

or for rééﬂi'ﬁiiig.al_l_ mnsaction of meney*

; ich ogeasin AUreme
dlshurscments and charges of whatever sort. eanntfetg& wrﬂx thé piblic service mustbe shown i
the cashbookcand sufficientdetaiis shonld be given in the column “particulars” ta admit of thr
main points of each transaction being readily ascertained witliout reference tu the detaited
vouchers: The cash book musi be reconciled with bank statement after ¢lose of each mopil



-

Condifion; _ The serutiny of record of fhie Chairperson of the Sardar Kaura Khay
Trust, Muzaffargarh for the period 2019-21, revealed that the authorities are maintaining

following threeaccounts at Muzatfargarh for the smooth function of Trust affairs:The

authorities had/have been receiving Trust receipt (lease mon ey of land). They also had/have bee)
making paymenis to different vendors and s¢hoel employees bitt no cash book were/are beiu;
maintaining in which suel-transaction could be eatered; it must have been closed monthly and
reconciled the closing figure with Bank Statemeut, There were/ are chancesfor not only
difference in receipt/expenditure figure but also shances of misappropriation,

Cause: The lapse was ocenrred dueto weak fiuaneial control.
Consequence:

Recommendation: The matter may he looked into at appropriate level to fix responsibility
against those at fault besides doing the needful under report to-audi:,

Action Plan:

LID | Action | Action Responsible | Details | Deadline
|'

| I |

Management Non-Response:

2022=0000002760_F000H3 | Non preparation and subwmission of annual
progress veport,
Amount: Rs 0.0

per | Management, Supervision an
Protection of Land) Rules 2016 the committee shall submit annual progress report fo the
Governmeni in Local Governmentand Communify Devélopment Department and Districr
Gouneil, Mn'z,aﬁ‘argarl;.

Condition: The serutiny of record of the Chairperson 6f the Bardar ' Kaura Khan
Trast, Muzaffargarh for the periot 2019-21, revealed ihat neither annugil progress report was
prepared nor submitted to the Goyvernment in yiolations of above stated rules. This was the
negligence at the part of Management Committee.

Criteria: As per para 4 (3) ofi Sardar Kaura Khan (M

Cause: Thelapsewasocenrred due to weak administrative control whicl
resulfed inio non-compliance of rules.

Consequence:
Recommendation:  The matter may be investigated at highest level to fix responsibility
against these at faulf besidesdoing the needfu) under report to andit,

Action Plan:
I [ Actian [ Adtinn Responsible [ Derails [ Deztlling
_ i

Managemeni Non-RKesponse:



2022-0000002760_FOG032 Irregular Running of Bank Account
Amount: Ks 0.1

Criteriz: As persub para iy of para 4 of the orders of Supreme Court of Pakisiar
dateil 11-10-2018 the accounts of the Trustin the Bank of Panjab and National Saving Center.
Muzaffargarh are presently being operated jointly under the signatures-of the Depun
Commissioner, Muzaffargarh and ADC (F&P), Muzafiargarh. These accounts shall now b

operated by the District & Session Judge, Muzaffargarh Jointly with Deputy Commissianer,
Muzaffargari.

Condition: The scrutiny of record of the Chairperson of the Sardai Kaura Khan
Trust, Muzatfargarh for'tive period 2019-21, revéaled that the management is runaing bank
aecount with'éhe title of aceount *District Gevern ment/Zila Coungil Muzaffargarh® in bank of
Puujab, depositing trust receipt.and incurring expenditures out uf that account. Audit is'of the
view that management cannot operate this account with the said title. The title of the accoun!
must have been changed. If'it is oot possible then #fresh acconmt with the title of “Chairperson
Sardar Kora Khian Trust” with the signatory Chairperson and cosignatory Deput;
Commissivner Muzatfargarh as per instruetions of August Supreme Court of Pakistan b opened

for the Trusl. This resulted into irregular runuing of Bank Account.

Cause: The lapse was oveurred due to negligence of the management commitiee
of Sardar Kora Khan Trust Muzatfargarh,
Conseguence:

Recommendation: Aundit recommends that this account nust be elosed and new acdcouni
with frust wame must be opei.

Action Plan:

| | Action Action Respansitile Details Deadling |

J | |

Management Non-Response:

2022-0000002760_FO0033 Non compliance of Honorable Superenic
Courtof Pakistan order dated: 11.10.2018
Amount; Rs 0.0

Criteria: As per para 07 of Honourable Superemé Conrt of Pakistan orders dated
11.10.2018 which states as:*The accounts of the Trust will be andited by 2 nominee of the Auditor
General of Pakistan, The audil report-shall be placed.on-the wehsite of the Trast. A repart on
biannual basis shall be submitted by:the Management Committee to the Registrar of this Court
forourexamination in Chambers, Lease money for |  pegperties las been determined by the

Trustees inview of the data submitted by the Land Superintendent of the Deputy Commissioner,
iall be undertaken as per market

Muzaffargarh. The same is approvi r;iat_iﬂjpal"iugi{.j taken
value and as determined by the Management Commities headed by the District & Session Judge,
Mumﬁ"arga ™

Condition: The serutiny ol record of the Chairpersonof the Sardar Kaura Khav
Trust, Muzafiargarh for the period 2019-21; réveaied that-the authorities havé not comply witl:
the zhove orders of the Honourable Sa pereme Courfof Pakis tan. Audit observed that:1,

_ There was not official website of the Trust.2. No Biannuoal report
of the Management Committee was submitied to the Registrar Supereme Court of Pakistan.2.



The Land Superintendent of tiie Deputy Cummissioner, Muzatiargari
has not submitted amy data to the Trostees.d. No preodical increases has been undertaken as per
Market value and as determined by the Management Committee headed by District & Session
Judgé, Muozaffs rgarl.

Caase; Lapse was oecurred due to due to weak administrative control which
resulted into gon compliance of Honourable Supereme Court of Pakistan orders date
11102078,

Consequeiice:
Recommendatipn: Thematter may be investigated at highest level ta fix respounsibili
against those af faulf besiedes duing the needful under report to andir, '

Action Plan;

1D Agtion | Action Responsible Details Deadline |

Maunagement Non-Response:




